
8/12/2012 SEUSKF BOD minutes 

Page 1 

Minutes SEUSKF BOD Meeting Aug. 2012 
 
Meeting held at  
Present: 
BOD 
 
Arai, Kunitoshi 
Barr, Ryoko 
Canada, Tina 
Hyun, Phillip 
Maeda, Shinobu 
Scanlon, Wayne 
Watson, Mike 
 
Not present 
Souder, Robert 
Eitel, Robert 
 
Guests 
Kapplow, Bryan 
 
 
Meeting called to order, noon 
 
The first order of business was the revelation that SEUSKF President Robert Souder 
had tendered his resignation via email to the BOD as of the previous evening. As per 
SEUSKF regulations the VP of promotions will take over the president duties pro 
tempore. Shinobu Maeda, as VP promotions, accepted the duty but asked secretary 
Mike Watson to assist as needed. S. Maeda would contact the AUSKF to inform them 
of the change in leadership and to add M. Watson as a SEUSKF contact person. 
 
It was decided that with Mr. Souder resigning B. Eitel and W. Scanlon would take 
over all iaido committee responsibilities. 
 
Minutes from previous meeting –  
Minutes were read by M. Watson and accepted as read unanimously. 
 
Treasurer’s report    
T. Canada read the treasury report (see end of the minutes for the report).  A move 
to accept the report as read was made by W. Scanlon and seconded by M. Watson. 
Passed unanimously. 
 
Draft 20122013 budget   
 
Tentative Budget for 2012‐2013 (Aug to Aug) 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Notation        Previous year budget  Proposed Budget 
 
National Championship    $2000       $3500 
 
BOD travel/meetings    $4000       $4000 
 
Website expenses      $150        $100 
 
SEUSKF Promotional & 
Seminars expenses 
($500 cap per region)     
North  (MD, VA)      $500        $500 
Central (NC, SC, GA)      $500        $500 
Western (TN)       $500        $500 
South (FL)        $500        $500 
Mentor Program      ??        $1804 
 
Advance seed money for 
SEUSKF championship    $1500       0 
 
Iaido seminar       $1000       $1000 
 
Administrative expenses    $300        $300 
 
Transferred to emergency funds  $225        $1261 
Total          13175                                          $13965 
 
SEUSKF Funds as of 8/7/12 ‐  $13965 
 
There was a note that anyone requesting seminar/mentor program funds should 
place request as soon as possible and not to wait until right before the event. 
 
If additional funds for seminar were needed they would have to come from 
emergency funds (no more than $500 per event) 
 
Proposed budget passed unanimously. 
 
K. Arai asked for $500 in funds for the seminar with Kobayashi sensei scheduled for 
Sep. 22, 2012 in Atlanta.  Passed unanimously. 
 
Limited liability and 501(c) status ‐ 
 
Report from W. Scanlon in place of R. Eitel 
First need to incorporate. There is a $100 filing fee in GA and a $50 registration fee. 
These do not include and lawyers fees. 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After incorporation in State there is a $750 fee for filing for federal 501(c) status. 
It was decided to have R. Eitel do a follow‐up on this and ask Murakami sensei for 
advice on filing vis a vis  AUSKF non‐profit status. 
 ‐Investigate if there is a SEUSKF member that would be willing to do pro bono work 
on filing. 
 
Waivers and insurance Send out a message to all dojo a message to make sure that 
every one that practices has signed a waiver. For dojo protection even people that 
have not paid their SEUSKF dues should have signed a waiver. All dojo should 
maintain a record of waivers. 
 
Kendo team selection for National Tournament   
‐ Early June selection 
‐ Look at tournament success from current and last year (SEUSKF, Cleveland, GKA, 
etc). 
‐ Discussion ensued regarding selection process but it was decided to wait until 
after the competition committee meets and listen to their suggestions. 
‐ May have invitational tryout for mens, womens, and senior youth. 
 
 
Committee breakout  
 
Promotion committee  

‐ Make sure when people sign off for promotions that they use the same names 
as they used previously. (i.e. Mike Watson not Mike J Watson, Michael 
Watson. Michael J Watson, etc) 

‐ Use correct AUSKF number, membership # is posted on web site for current, 
paid SEUSKF members 

‐ Membership regulations for shinsa on web site 
 
Competition committee 
 
2013 SEUSKF Championship:   
  Dojo Representatives:  Please contact to the Vice President of Competition,  
Phillip Hyun Sensei, or any Competition Committee member if your dojo is willing  
and interested in hosting the 2013 SEUSKF Championships. 
 (Note: Triangle Kendo & Iaido is putting together a bid for the 2013 tournament 
and will present their proposal at January 2013 BOD meeting).  
 
P. Hyun presented a summary of the 2011 championship team with suggestions for 
the next championship. M. Watson was asked to place the document on the SEUSKF 
web site for members to read. 
 
2014 National Championships: 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• SEUSKF Open Tryouts for the 2014 National Team: Saturday May 25th 
(tentative), 2013.  This event will start off the 3‐day event of the 2013 All 
Georgia Kendo Championship.   
 

• Dojo Representatives: Please contact to Ryoko Barr Sensei for registering 
members for the Open Tryouts for the 2014 National Championships.   

 
• Team selection:  Team members would also be chosen depending on 

tournament performance leading up to the 2014 Championship including 
placement in SEUSKF championship and both local and regional tournaments 
such as Detroit, Cleveland, William & Mary, All Carolina, Florida, Baltimore 
Annapolis, GKA, AEUSKF, etc. In addition there will be space for 1 or 2 
coaches choice picks as well. 

 
• Eligibility of potential Team Members: 

 
I. Men & Women’s National Team Members must have paid 2012 

Federation Dues.  Final Deadline for 2012 dues is September 1, 
2012.  If this is paid, then dues must also be paid continuously thru to 
2014 to maintain eligibility. 

 
II. Potential Senior Youth National Team Members Date of Birth 

requirements are estimated to be those born between July 1996
1999.  This is an estimation; due to change based on the Official Dates 
of the 2014 National Championships. 

 
III. Mudansha is still unconfirmed for the 2014 National Championships. 

 
 
Education committee 

‐ Possible next year regional seminars: Nashville, North Virginia, Sedokan 
(Florida), South Carolina (Ishimori). 

 
 
Iaido National camp 2014  
  There was an inquiry regarding the possibility of the SEUSKF hosting the 2014 
national iaido camp. Mr. Watson asked if there was any support of the idea and it 
was decided that the iaido committee would check with Memphis and Baltimore‐
Annapolis as possible hosting dojo. If it was decided that one of the dojo would feel 
comfortable with the idea of acting as local host (with help from the SEUSKF) S. 
Maeda would make a proposal at the November AUSKF BOD meeting in Virginia. If 
not then the iaido committee would seek to hold some other iaido related seminar 
or promotion in the southeast hopefully in 2013. 
 
SEUSKF BOD election 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M. Watson reminded everyone that it is an election year. Every 2 years the SEUSKF 
holds an election for the BOD. Mr. Watson had already received some nominees and 
he asked if there was anyone currently on the BOD that was not interested in 
serving again. Everyone said they would serve again if nominated and elected. T. 
Canada then nominated everyone on the current board to be in the election (several 
had already been nominated). M. Watson reminded everyone that a nominee MUST 
agree to serve in the position by showing up at BOD meetings and executing any 
duties that were assigned them whether as an officer of as a member at large of the 
board or a committee. He also stated that anyone nominated could include a 
statement of qualification that could be up to (but no more than) 50 words long and 
this statement would be sent out with the ballot. Ballots would be sent out when the 
nomination period ended (October 15th) and ballots would be counted on the last 
day of the election (December 15th). Ballots would be sent out to every standard 
member dojo (college clubs and probationary clubs do not have voting rights) via 
certified mail with a ballot, statement of nominee qualification (if provided) and a 
self stamped and addressed return envelope. On December 15th the current SEUSKF 
secretary ( M. Watson) would open all the sealed return ballots in the presence of 2 
SEUSKF member witnesses and count the returns. Election results would be sent to 
members on that day via email and posted on the SEUSKF web site and Facebook  
page. 
 
Other New Business   
 
  T. Canada will be the point of contact for the mentor program.  All interested dojos 
should email her so she can contact the high ranking sensei in the area to plan 
availability and funds. 
  
  There is a new SEUSKF listserv for information to be emailed to all SEUSKF dojos 
and contacts for ease.  Any dojo contact changes should be emailed to M. Watson. 
  
  The SEUSKF waiver process has been changed so that waivers do not need to be 
signed every year.  Only first time signers need a waiver.  Only in the event of a 
change in the waiver will a new waiver for all members need to be filled out and 
signed.  B. Eitel will handle receiving all new waivers. 
 
Next meeting 
  Newly elected member would be meeting on January 19th in Atlanta.  
K. Arai said that GKA would have Kiwada, Daiki sensei there that weekend and the 
board members would be invited to a practice with GKA and Kiwada sensei after the 
board meeting and that there would be a seminar the following day on Sunday, 
January 20th. Details will follow. 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SEUSKF Treasurer’s Report (period 1/16/12-8/12/12)  

prepared by Tina L. Canada 

Detailed Budget Report: 

Notation 

Budgeted for  
July 11, 2011 

to July 10, 2012 
Actual  

Expenses 
Total  

Remaining 
National Championship $2,000.00   $0.00 
Accrued for Nationals in Summer 2014 (Set 
Aside)   -$2,000.00   
BOD travel/meetings $4,000.00   -$600.00 
S. Maeda BOD July meeting travel   -$300.00   
P. Hyun BOD July meeting travel   -$300.00   
K. Arai BOD July meeting travel   -$300.00   
B. Souder BOD July meeting travel   -$300.00   
B. Eitel BOD July meeting travel   -$300.00   
M. Watson BOD July meeting travel   -$200.00   
T. Canada BOD July meeting travel   -$300.00   
W. Scanlon July meeting travel   -$300.00   
R. Barr July meeting travel   -$300.00   
R. Souder BOD July meeting room rental   -$100.00   
K. Arai BOD Jan meeting room rental   -$100.00   
B. Souder BOD Jan meeting travel   -$300.00   
S. Maeda BOD Jan meeting travel   -$300.00   
P. Hyun BOD Jan meeting travel   -$300.00   
M. Watson BOD Jan meeting travel   -$300.00   
W. Scanlon BOD Jan meeting travel   -$300.00   
T. Canada BOD Jan meeting travel   -$300.00   
Website expenses $150.00   $90.60 
Website hosting fees for 12 mos (start 10/11)   -$59.40   
SEUSKF Promotional &  
seminars expenses 
($500 cap per region of the SEUSKF)       
Northern Zone (MD, VA) $500.00   $0.00 
A. Arai travel to Richmond, VA for seminar 
on Aug. 4, 2012   -$500.00   
Central Zone (NC, SC, GA) $500.00   $0.00 
M. Ogata and S. Shimizu 8 Dan seminar in 
Atlanta, GA, November 19-20, 23, 26, 2011   -$500.00   
Western Zone (TN, AL) $500.00   $0.00 
K. Arai travel for April 7 seminar in Memphis, 
TN and Jackson, TN   -$500.00   
Southern Zone (FL) $500.00   $0.00 
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K. Arai and K. Tamura travel for Dec. 3 and 4 
seminar and shinsa in Bartow, FL   -$500.00   
Mentor Program $2,000.00   $0.00 
Transfer to Mentor Program   -$2,000.00   
Advance/Seed Money for 2011 SEUSKF 
Tournament $1,500.00   $1,500.00 
Administrative expenses $300.00   $260.35 
Postage   -$33.65   
Monthly checking fee   -$6.00   
Iaido Seminar Fund $1,000.00   $1,000.00 
Transferred to Emergency funds $225.00   $0.00 
7/11/2011 transferred to Emergency funds   -$225.00   
Total Budget $13,175.00 -$10,924.05 $2,250.95 
    
Emergency funds (unspent money from 
previous years' budgets)  $3,433.23   $2,882.33 
Unspent money from 2010/2011 fiscal year $186.34     
Transfer from Budget to Emergency funds $225.00     
M. Ogata and S. Shimizu 8 Dan seminar in 
Atlanta, GA, November 19-20, 23, 26, 2011   -$500.00   
Transfer to National Championships budget 
for preapproved expenses   -$913.00   
K. Arai travel fees for Bartow, FL seminar 
and shinsa Dec. 3-4.  (AUSKF had approved 
travel and was to reimburse, but final 
approval was not granted post-trip)   -$46.48   
K. Tamura travel fees for Bartow, FL seminar 
and shinsa Dec. 3-4.  (AUSKF had approved 
travel and was to reimburse, but final 
approval was not granted post-trip)   -$907.95   
1/15/2012 recalculation of emergency funds 
based on actual funds in checking account $1,405.19     
    
Funds to be Set Aside for National 
Championships for Summer 2014     $2,000.00 
Set aside from 2011-2012 Budget $2,000.00     
        
    
Funds for the Mentor Program 
($500 cap per region of the SEUSKF)     $2,411.00 
8/23/2010 $2,000 from emergency funds 
transferred to fund the Mentor Program       
2011-2012 Budget of $2,000 into Mentor 
Program ($500 per region)       
Northern Zone (MD, VA) $500.00   $1,000.00 
2011-2012 Budget into Mentor Program $500.00     
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Central Zone (NC, SC, GA) $500.00   $900.00 
2011-2012 Budget into Mentor Program $500.00     
K. Strawn one-time fee for travel to Winthrop 
University   -$100.00   
Western Zone (TN, AL) $500.00   $0.00 
S. Yazaki travel to Knoxville, TN (2/26/11 - 
2/27/11)   -$200.00   
S. Maeda travel to Knoxville, TN (2/26/11 - 
2/27/11)   -$300.00   
2011-2012 Budget into Mentor Program $500.00     
J. Hyun travel to Nashville, TN for 7/1/2012 
seminar   -$250.00   
S. Maeda travel to Nashville, TN for 7/1/2012 
seminar   -$250.00   
Southern Zone (FL) $500.00   $296.00 
S. Maeda travel to Tampa Kendo Club 
(9/25/10 and 10/30/10)   -$96.00   
S. Maeda travel to University of Central 
Florida Kendo Club (9/26/10, 10/17/10 and 
11/7/10)   -$216.00   
S. Maeda travel to Sedokan, Boynton Beach 
(8/29/10)   -$177.00   
2011-2012 Budget into Mentor Program $500.00     
S. Maeda travel to Miami, FL (6/9/2012)  -$215.00  
 
The SEUSKF has $2,882.33 remaining in the emergency funds as of 8/12/2012.  The 
SEUSKF has $2,250.95 that has gone unused from the 2011‐2012 fiscal year.  
$2,250.95 will be transferred to the emergency funds for the 2012‐2013 fiscal year. 

SEUSKF Checking Account Summary: 

 
Treasurer's report for the SEUSKF 
(1/16/12-8/12/12)  

Opening Balance   $12,944.28 

Deposits 
New AUSKF/SEUSKF member dues (1/16/12-
8/12/12) $32,645.00 

  Tenugui Sales $50.00 
Debits New member AUSKF dues (1/16/12-8/12/12) -$18,520.00 

  
Postage and copy charges for mailings  
to dojos and mailing menjos -$40.50 

  BOD travel expenses -$1,900.00 
  Seminar travel expense for instructors (Jan-Aug.) -$1,000.00 

  
Mentor program travel expense for instructors 
(Jan-Aug.) -$715.00 

  Website fees    
Closing Balance   $23,463.78 
 Prepared by T. Canada, SEUSKF Treasurer  
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SEUSKF 2012 Preliminary Statistics: 
 

Dojo Name  State  # of Members 
Central Florida Kendo Club  Florida  5 
Gulf Coast Kendo Club  Florida  13 
Sedokan Kendo  Florida  8 
Seminole Kendo Club  Florida  5 
South Florida Kendo Club  Florida  31 
Summerlin Kendo Club  Florida  12 
Tallahassee Kendo   Florida  6 
Tampa Kendo Club  Florida  10 
Atlanta Kendo Kai  Georgia  32 
East Georgia Kendo Club  Georgia  5 
Georgia Japanese Language School Kendo 
Club 

Georgia 
10 

Georgia Kendo Association  Georgia  69 
Peachtree City Kendo Association  Georgia  6 
Baltimore‐Annapolis Kendo  Maryland  28 
UMBC Kendo Club  Maryland  6 
Charlotte Kendo Club  North Carolina  17 
North Raleigh Kendo Club  North Carolina  11 
Triangle Kendo and Iaido  North Carolina  25 
Charleston Kendo & Iaido  South Carolina  1 
Columbia Kendo Club  South Carolina  10 
Winthrop Kendo Club  South Carolina  13 
Jackson Kendo Club  Tennessee  2 
Knoxville Kendo Club  Tennessee  22 
Memphis Kendo Club  Tennessee  41 
Nashville Kendo Club  Tennessee  31 
Hampton Roads Kendo Club  Virginia  10 
Koryo Dojo  Virginia  23 
Northern Virginia Budokai  Virginia  37 
Shudokan USA  Virginia  9 
Virginia Beach Kendo and Iaido Club  Virginia  8 
William and Mary Kendo Club  Virginia  2 
Total from 31 Dojos     508 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Stats by State 
# of 

Members 
Florida  90 
Georgia  122 
Maryland  34 
North Carolina  53 
South Carolina  24 
Tennessee  96 
Virginia  89 

 
 

Male Female 17 and under 18 and over College Students 
423 85 120 388 31 
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Yearly Dues Summary (since 2007): 
  2007 2008 2009 2010 2011 2012 

SEUSKF 
Dues 

$7,195.0
0 

$6,285.0
0 

$7,525.0
0 

$8,670.0
0 

$13,965.
00 

$13,965.
00 

AUSKF 
Dues 

$13,875.
00 

$12,140.
00 

$15,000.
00 

$17,155.
00 

$18,295.
00 

$18,520.
00 

Total 
Combin
ed Dues 

$21,070.
00 

$18,425.
00 

$22,525.
00 

$25,825.
00 

$32,260.
00 

$32,485.
00 
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Yearly Summary of Members (since 2007): 

  2007 2008 2009 2010 2011 2012 
Male Members 326 279 337 387 412 423 
Female Members 62 59 71 85 87 85 
17 and Under 108 92 88 115 111 120 
18 and Over 280 246 320 357 388 388 
Total Number of Members 388 338 408 472 499 508 

 
 
 
 
 
 
 


