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Southeastern U.S.                        Kendo Federation 
 
 
 

Minutes from the July 28, 2018 meeting of the SEUSKF Board of Directors 
 
 
Present-  
Kunitoshi Arai 
Ryoko Barr 
Moses Becerra 
Phillip Hyun 
Nozomu Ishimori 
Tina Liu-Canada 
Shinobu Maeda 
Ken Tamura 
Mike Watson 
 
Guests: 

Tad Matsumura 
Takuya Hayakawa 
Teppei Tsurumi 
James Kim 
Phuong Hoang 
 
 
 
Minutes from last meeting (Aug 12, 2017) –  
Read by SEUSKF Secretary- Motion to accept minutes as read 1st- Tina Canada, 2nd- 
Shinobu Maeda. Minutes unanimously accepted as read. (Previous BOD meeting minutes 
are posted on the SEUSKF website) 
 
Treasurer’s Report-  
Presented by SEUSKF Treasurer (see appendix 1)  
Motion to accept treasury report as read 1st- Mike Watson, 2nd- Phillip Hyun. Treasury report 
unanimously accepted as read. (Treasury report is in Appendix 1) 
 
Budget planning was moved to next item of business. The budget decisions can be found in 
Appendix 2 under the Proposed Budget for 2018-2019 column. It was noted that the Junior 
Championship was changed to April due to the AJKF International event. For Junior team 
SEUSKF pays for registration, bento and nafuda.      
 
 
Old Business:  
 
SEUSKF tournament- 
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Memphis will be the site for the Fall tournament. Registration packet will be going out soon. 
Proposed date is October 20 & 21.  
 
SEUSKF Event Calendar- 
A Google calendar has been set up by. Mike Watson will give calendar editing permissions 
to each registered dojo contact as well as the board of directors. In this way any dojo that is 
hosting an event will be able to add it to the calendar. 
 
New Business: 
 
Tournament Scoring System- 
Presented by Teppei Tsurumi (TKI). Tsurumi sensei has created an electronic scoring 
system that may be of use for tracking tournament scoring. It is proposed to use Google 
forms for input of player data (name, AUSKF ID#, etc). He explained that it will allow for 
bracket creation automatically for tournament directors. The board in general thought it was 
a useful idea and that we should try to implement it at a smaller tournament first to see how 
it works. Likely to do both traditional paper and new electronic system the first few times to 
make sure everything is input correctly. It was also noted that the system would give a good 
way to review tournament records when people try out for teams and could allow review of 
most targets scored for and against a player and other useful shiai data. Possibly try it at 
SEUSKF in Memphis. 
 
 
SEUSKF Team Presentations- 
 Matsumura- Tadahisa Matsumura presented information for team planning and process. 
(Please refer to Appendix 3 for a copy of his presentation materials)  
Items discussed: 

• Jr National tournament from 4/8/2018 held at Marina High School, Huntington 
Beach, CA. A short video of Boys 13- 15 Final was viewed. 

 
Takuya Hayakawa also presented information regarding team activities including: 

• The Theme that Youth Coaches have worked on  
Youth Team needs more Girls candidates 

• Physically & Mentally 

・Goal Setting Sheet 

・Self-Assessment Sheet 

・Kendo Journal 

・Performance Routine  

 
There was discussion of a team cloud site for team related information, potentially at 
SEUSKF hosted web site. 
 
Fund raising for team was also discussed. Appendix 3 has pictures of team sticker/magnet 
design. SEUSKF will try to set up an easy electronic link for donations (tax deductible) as 
well as for paying for team (and other SEUSKF) merchandise. 
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Kunitoshi Arai wondered if perhaps instead of shinsa we should hold a Jr tournament at the 
January BOD meeting. Not a whole tournament perhaps only a grouping of Juniors (male 
and female) and Seniors (male and female). No vote was taken. 
 
GKA is to host the Junior Open Championships on the weekend of April 6, 2019 in Atlanta, 
GA.  They will need approximately 100 volunteers for the tournament.  More information is 
likely pending as the date draws near. 
 
FIK shinpan seminar report- 
James Kim gave a short presentation summarizing things learned at the FIK shinpan 
seminar held earlier in the year. A couple of points underlined are: 

• Perfect points meeting ALL requirements for yuko datotsu are relatively uncommon. Shinpan 

should not be looking for the ‘perfect’ strike to award ippon. 

• In each strike and for each point awarded a number of aspects of yuko datotsu must be 

weighed. Depending on the level of the participants different grading can be applied.  

 
Online registration for SEUSKF shinsa was discussed. It was felt, with input from Teppei 
Tsurumi that we could put a system in place using a vendor to accept payment (such as 
Paypal) linked to the SEUSKF bank account. We would then be able to send out a link to a 
registration form that allowed participants to fill out their information using an online form, 
have their sensei ‘sign off’ on the electronic form, and then pay for any fees electronically. 
Tsurumi said he would work on this with feedback from Tina Canada and Mike Watson to 
develop this system. 
 
We targeted having it ready for the SEUSKF tournament in Memphis this year. All shinsa 
checks/payments would go to Tina Canada.  It was noted we need to make sure a current 
version of the shinsa registration form is available online and if payment system is not ready 
we will use paper checks for payment but use electronic registration. Those testing for ranks 
requiring shinpan experience/seminar will need ot make sure those forms are submitted as 
well. As always menjo fees are refundable if the person does not pass their examination. 

 

 
Committee Breakout-  
 
Competition-  
Discuss meeting with Memphis regarding the upcoming SEUSKF tournament. 
 
Check the doping information and send the information to all team players in anticipation of 
Nationals. 
 
Work on setting a schedule with all of the dates of pending competitions for 2018. 
 
Work on generating fundraising ideas for the National team and items for fundraising for 
donations. 
 
 
 
Education-  
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GKA is working on trying to host a seminar in February 2019 with Mariko Yamamoto. 
 
Work on trying to put together a seminar for 3 Dans and above on how to teach reiho. 
 
Promotion-  
Work on an online registration system for shinsa to be implemented at the Memphis 
tournament.  In the near future, prepare and create an online payment system for the shinsa 
and menjo registration through Paypal. 
 
The goal is to have all registration forms and payment to be accessible online for 
registrants. 
 
 
Other new business- 
 
Next BOD meeting tentatively scheduld for Atlanta on MLK Jr weekend. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix: 
 

➢ documentsSEUSKF Treasurer’s Report (period 1/14/2018-7/28/2018)  
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➢ prepared by Tina L. Canada 
➢ Detailed Budget Report: 

Notation 

Budgeted for  
August 2017 
to August 
2018 

Actual  
Expenses 

Total  
Remaining 

Junior Open Championship $2,000.00   $0.00 

Accrued for Summer of 2018 (Set 
Aside)   -$2,000.00   

National Championship $7,000.00   $0.00 

Accrued for Nationals in Summer 
2020 (Set Aside)   -$7,000.00   

BOD travel/meetings $6,000.00   -$745.50 

Room rental and refreshments for 
Jan. BOD meeting, Atlanta, GA   -$232.00   

P.Hyun travel for Jan. BOD meeting   -$200.00   

S. Maeda travel for Jan. BOD 
meeting   -$400.00   

M. Watson travel for Jan. BOD 
meeting   -$300.00   

T. Canada travel for Jan. BOD 
meeting   -$500.00   

M. Becerra travel for Jan. BOD 
meeting   -$500.00   

N. Ishimori travel for Jan. BOD 
meeting   -$200.00   

Room rental and refreshments for 
July BOD meeting, Richmond VA   -$213.50   

S. Maeda travel for July BOD 
meeting   -$600.00   

M. Becerra travel for July BOD 
meeting   -$600.00   

K. Arai travel for July BOD meeting   -$600.00   

R. Barr travel for July BOD meeting   -$600.00   

K. Tamura travel for July BOD 
meeting   -$600.00   

N. Ishimori travel for July BOD 
meeting   -$400.00   

P. Hyun travel for July BOD meeting   -$500.00   

M. Watson travel for July BOD 
meeting   -$300.00   

Website expenses $150.00   $150.00 

        

SEUSKF Promotional &  
seminars expenses 
($500 cap per region of the SEUSKF)       
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Northern Zone (MD, VA) $600.00   $165.75 

K. Arai travel and hotel fee for 2/3/18 
seminar in Richmond, VA   -$434.25   

Central Zone (NC, SC, GA) $600.00   $600.00 

Western Zone (TN, AL) $600.00   $600.00 

Southern Zone (FL) $600.00   $600.00 

Administrative expenses $150.00   $18.10 

Electon ballot mailing   -$112.75   

Postage   -$19.15   

Iaido Seminar Fund $500.00   $500.00 

Mentor Program $838.73   $0.00 

    -838.73   

Transferred to Emergency funds $205.27   $0.00 

Transferred to Emergency funds   -$205.27   

Total Budget $19,244.00 -$17,355.65 $1,888.35 

    
Emergency funds (unspent money 
from previous years' budgets)  $2,717.30   $4,427.59 

Internal audit of funds 1/16/2015 
(monies from post-budget dues) $3,341.05     

S. Maeda travel to Int'l zone shimpan 
seminar 1/24-1/25/15   -$300.00   

Testing fees from 1/17/15 shinsa in 
Atlanta, GA $570.00     

Judge travel fees for 1/17/15 shinsa 
in Atlanta, GA   -$870.00   

Gym rental fee for 1/18/15 godo-
keiko in Atlanta, GA   -$112.50   

Murakami-Sensei (former AUSKF 
President) funeral donation.   -$200.00   

Kim-Sensei (2008 Senior Invididual 
Division Champion at AUSKF 
championships) funeral donation.   -$300.00   

Audit of undeposited checks $269.23     

Unspent money from 2014-2015 
fiscal year $2,691.07     

T. Matsumura support as coach of 
SEUSKF members to Jr. Nationals 
8/1/2015   -$250.00   

SEUSKF Board of Directors 
supplement to hotel for August 
Board meeting (7 members/$100)   -$700.00   

Mariko Yamamoto seminar in 
Atlanta, GA, January 16-17, 2016   -$500.00   
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1/16/16 shinsa travel fees for judges 
and gym rental   -$882.20   

Testing fees from 1/16/16 shinsa in 
Atlanta, GA $630.00     

P. Hyun travel to Int'l zone shimpan 
seminar 1/30-31/16   -$200.00   

S. Maeda travel to Int'l zone shimpan 
seminar 1/30-31/16   -$200.00   

J. Kim travel to Int'l zone shimpan 
seminar 1/30-31/16   -$200.00   

Kunamoto earthquake relief 
donation via AUSKIF   -$700.00   

T. Matsumura support as manager 
of SEUSKF members to Jr. 
Nationals 6/2016   -$150.00   

SEUSKF Board of Directors 
supplement to hotel for August 2016 
Board meeting (8 members/$100)   -$800.00   

Unspent money from 2015-2016 
fiscal year $1,819.22     

Gym rental for 10/23/16 SEUSKF 
shinsa   -$512.50   

Shigematsu-Sensei seminar 11/19-
21/2016 in Atlanta, GA   -$500.00   

January 2017 SEUSKF Dan shinsa 
gym rental   -$255.00   

January 2017 SEUSKF Dan shinsa 
testing fees $450.00     

January 2017 SEUSKF Dan shinsa 
judges fees   -$845.28   

Futagoishi-Sensei and Amishiro-
Sensei seminar Feb. 11-12, 2017 in 
Atlanta, GA   -$50.00   

S. Maeda travel to Int'l zone shimpan 
seminar 1/21-22/17   -$200.00   

J. Kim travel to Int'l zone shimpan 
seminar 1/21-22/17   -$200.00   

A. Ebihara travel to Int'l zone 
shimpan seminar 1/21-22/17   -$200.00   

SEUSKF leadership seminar gym 
rental for August 12-13th, 2017 in 
Knoxville, TN   -$245.00   

Unspent money from 2016-2017 
fiscal year $2,122.87     

Transfer from Budget to Emergency 
funds $205.27     
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Gifts for Greenville and R. 
Dunnavant for Team SEUSKF 
contribution   -$109.54   

SEUSKF October 2017 Shinsa 
testing fees $2,465.00     

SEUSKF October 2017 Shinsa gym 
rental, judges fees, and judge travel   -$1,541.40   

Gym rental for Jan 2018 dan shinsa   -$200.00   

S. Maeda travel to Int'l zone shimpan 
seminar 2/10-11/2018   -$300.00   

J. Kim travel to Int'l zone shimpan 
seminar 2/10-11/2018   -$300.00   

SEUSKF Jan 2018 Dan shinsa 
testing fees $500.00     

SEUSKF Jan 2018 Dan shinsa 
judges and judge travel fees   -$730.00   

Support for Yoshimura-Sensei 
seminar in Atlanta, GA Feb. 24-25th, 
2018   -$500.00   

T. Matsumura travel to Jr. Open to 
return trophies (April 2018)   -$300.00   

    

    
Funds to be Set Aside for Junior 
Open Championships for Summer 
2018     $2,000.00 

Set aside from 2017-2018 Budget $2,000.00     

        

        

Funds to be Set Aside for National 
Championships for Summer 2020     $10,446.91 

Remaining from 2017 
Championships $2,001.91     

Set aside from 2017-2018 Budget $7,000.00     

Team SEUSFK T-shirt sales $600.00     

January 2018 prospective practice 
Atlanta, GA gym rental   -$348.00   

Donation to Team SEUSKF from 
Columbia Kendo Club $613.00     

Donation to Team SEUSKF from 
GKA $580.00     

    

    
Funds for the Mentor Program 
($500 cap per region of the SEUSKF)     $1,600.00 
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8/23/2010 $2,000 from emergency 
funds transferred to fund the Mentor 
Program       

2011-2012 Budget of $2,000 into 
Mentor Program ($500 per region)       

2012-2013 Budget of $1804 into 
Mentor Program (bring each region 
to $1,000)       

2017-2018 Budget of $838.73 into 
Mentor Program (bring each region 
to $400)       

Northern Zone (MD, VA) $500.00   $400.00 

2011-2012 Budget into Mentor 
Program $500.00     

Transfer to National Team budget 
per 2/2/2014 BOD meeting   -$750.00   

Transfer from 2014-2015 Budget $150.00     

Central Zone (NC, SC, GA) $500.00   $400.00 

2011-2012 Budget into Mentor 
Program $500.00     

K. Strawn one-time fee for travel to 
Winthrop University   -$100.00   

2012-2013 Budget into Mentor 
Program $100.00     

K. Arai travel to Chapel Hill, NC 
(11/16/2013)   -$500.00   

Jung Kook Kim Sensei seminar in 
Atlanta, GA March 8-9, 2014   -$500.00   

Transfer from 2014-2015 Budget $400.00     

Masahiko Yamamoto (8-Dan) and 
Nobuaki Kotake (7-Dan) seminar 
July 3-5, 2015 in Atlanta, GA   -$400.00   

Transfer from 2015-2016 Budget $350.00     

Futagoishi-Sensei and Amishiro-
Sensei seminar Feb. 11-12, 2017 in 
Atlanta, GA   -$350.00   

Transfer from 2017-2018 Budget $400.00     

Western Zone (TN, AL) $500.00   $400.00 

S. Yazaki travel to Knoxville, TN 
(2/26/11 - 2/27/11)   -$200.00   

S. Maeda travel to Knoxville, TN 
(2/26/11 - 2/27/11)   -$300.00   

2011-2012 Budget into Mentor 
Program $500.00     

J. Hyun travel to Nashville, TN for 
7/1/2012 seminar   -$250.00   
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S. Maeda travel to Nashville, TN for 
7/1/2012 seminar   -$250.00   

2012-2013 Budget into Mentor 
Program $1,000.00     

Transfer to National Team budget 
per 2/2/2014 BOD meeting   -$750.00   

Transfer from 2014-2015 Budget $150.00     

J. Hyun travel to Nashville, TN for 
3/21/2-15 seminar   -$195.50   

Transfer from 2015-2016 Budget $160.00     

K. Tamura and P. Hyun travel to 
Nashville for 5/21-22/16 kendo 
seminar   -$353.23   

Transfer from 2017-2018 Budget $388.73     

Southern Zone (FL) $500.00   $400.00 

S. Maeda travel to Tampa Kendo 
Club (9/25/10 and 10/30/10)   -$96.00   

S. Maeda travel to University of 
Central Florida Kendo Club (9/26/10, 
10/17/10 and 11/7/10)   -$216.00   

S. Maeda travel to Sedokan, 
Boynton Beach (8/29/10)   -$177.00   

2011-2012 Budget into Mentor 
Program $500.00     

S. Maeda travel to Miami, FL 
(6/9/2012)   -$215.00   

2012-2013 Budget into Mentor 
Program $704.00     

S. Maeda travel to Daytona Beach, 
FL (Haseikan) for check-up 
(10/19/2013)   -$142.38   

Transfer to National Team budget 
per 2/2/2014 BOD meeting   -$500.00   

Transfer from 2014-2015 Budget $42.38     

S. Maeda travel to Puerto Rico for 
mentoring June 12-14, 2015   -$400.00   

Transfer from 2015-2016 Budget $350.00     

Transfer from 2017-2018 Budget $50.00     

 
The SEUSKF has $4,427.59  remaining in the emergency funds as of 7/28/2018.   
 

➢ SEUSKF Checking Account Summary: 

 

Treasurer's report for the SEUSKF (1/14/2018-
7/28/2018)  

Opening Balance   $25,491.56 



7/28/2018 BOD Meeting Minutes 

Page 11 

Deposits 
New AUSKF/SEUSKF member dues (1/14/2018-
7/28/2018) $19,895.00 

  Donations to Team SEUSKF  $1,193.00 

Debits 
New AUSKF/SEUSKF member dues (1/14/2018-
7/28/2018) -$3,230.00 

  Postage -$12.45 

  
Board of Directors travel expenses for July 
meeting and room rental -$4,413.50 

  Mentor program expenses (Sept.-July) $0.00 

  
Promotionals and seminar travel expenses 
(Sept.-July) -$4,434.25 

  
T. Matsumra Junior Open Championships travel 
support (April 2018) -$300.00 

  
Yoshimura-Sensei seminar 2/24-25/2018 at 
Atlanta, GA -$500.00 

Closing Balance   $33,689.36 

  Prepared by T. Canada, SEUSKF Treasurer  
➢  
➢ 2018-2019 SEUSKF Budget: 

 

Notation 

Budgeted for  
August 2017 to August 
2018 

Proposed Budget for 
2018-2019 

National Championship $7,000.00 $5,865.00 

Junior Open Championship $2,000.00 $2,000.00 

BOD travel/meetings $6,000.00 $6,000.00 

      

Website expenses $150.00 $150.00 

      

SEUSKF Promotional &  
seminars expenses 
($600 cap per region of the SEUSKF)     

Northern Zone (MD, VA) $600.00 $500.00 

Central Zone (NC, SC, GA) $600.00 $500.00 

Western Zone (TN, AL) $600.00 $500.00 

Southern Zone (FL) $600.00 $500.00 

Mentor Program $838.73 $0.00 

      

Iaido Seminar Fund $500.00 $500.00 

      

Administrative expenses $150.00 $150.00 

      

Transferred to Emergency funds $205.27 $0.00 
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Total Budget $19,244.00 $16,665.00 

   
SEUSKF funds as of 7/26/2018 $16,665.00   

 
 
 

➢ SEUSKF 2018 Mid-Year Statistics (as of 7/26/2018): 
 
 
Membership By Dojo 

Dojo Name Year 2018 

Atlanta Kendo Kai 50 

Baltimore-Annapolis Kendo 17 

Central Florida Kendo Club 8 

Charlotte Kendo Club 13 

Chiyuu Ke of Puerto Rico Inc. 10 

Columbia Kendo Club 11 

Eastern Shore Virginia Kendo (ESVK) 1 

Georgia Japanese Language School Kendo Club 6 

Georgia Kendo Association 76 

Greenville Kendo Club 6 

Hampton Roads Kendo Club 11 

Han Mi Martial Arts 4 

Huntsville Kendo Club 9 

Knoxville Kendo Club 7 

Koryo Dojo 25 

Memphis Kendo Club 20 

Myrtle Beach Kendo Club 2 

Nantobukan East Georgia Kendo Club 8 
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Dojo Name Year 2018 

Nashville Kendo Club 30 

North Raleigh Kendo Club 6 

Northern Virginia Budokai 20 

Peachtree City Kendo Association 7 

Savannah Kendo Club 5 

Sēdōkan Kendo 3 

Seminole Kendo Club 1 

Shudokan DC Kendo 2 

South Florida Kendo Club 18 

Summerlin Kendo Club 10 

Tallahassee Kendo Club 5 

Tampa Kendo Club 13 

Toku Bu Kan 15 

Triangle Kendo & Iaido 22 

University of South Florida Kendo (USF Kendo) 4 

University of Tennessee Kendo Club 3 

Virginia Tech Kendo Club 3 

Washington Kendo Club 3 

Total 454 

 
 
 
 
 
Membership By Rank 
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Rank 2018 

6 Kyu 2 

5 Kyu 12 

4 Kyu 27 

3 Kyu 17 

2 Kyu 25 

1 Kyu 29 

1 Dan 40 

2 Dan 42 

3 Dan 48 

4 Dan 42 

5 Dan 20 

6 Dan 4 

7 Dan 4 

 
 
Membership By Age 

Age Range 2018 

0 - 17 105 

18 - 64 337 

65+ 12 

 
Membership By Gender 
 

Gender 2018 

Male 365 

Female 89 
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➢ Yearly Dues Summary (since 2007): 
  

  2007 2008 2009 2010 2011 2012 2013 2014 

SEUSKF 
Dues 

$7,195
.00 

$6,285
.00 

$7,525
.00 

$8,670
.00 

$13,96
5.00 

$14,66
5.00 

$14,82
0.00 

$14,76
5.00 

AUSKF Dues 
$13,87
5.00 

$12,14
0.00 

$15,00
0.00 

$17,15
5.00 

$18,29
5.00 

$19,47
0.00 

$20,16
0.00 

$20,39
5.00 

Total 
Combined 
Dues 

$21,07
0.00 

$18,42
5.00 

$22,52
5.00 

$25,82
5.00 

$32,26
0.00 

$34,13
5.00 

$34,98
0.00 

$35,16
0.00 

 

  2015 2016 2017 2018 
201
9 

202
0 

202
1 

202
2 

SEUSKF Dues 
$15,850.
00 

$15,895.
00 

$16,484.
00 

$16,665.
00     

AUSKF Dues 
$21,340.
00 

$21,110.
00 

$22,800.
00 

$21,760.
00     

Total Combined 
Dues 

$37,190.
00 

$37,005.
00 

$39,284.
00 

$38,425.
00     

 
 
 

➢  
 

➢ Yearly Summary of Members (since 2007): 
 

  
20
07 

20
08 

20
09 

20
10 

20
11 

20
12 

20
13 

20
14 

20
15 

20
16 

20
17 

20
18 

Male Members 
32
6 

27
9 

33
7 

38
7 

41
2 

44
1 

44
7 

44
9 

46
9 

46
1 

43
5 

36
5 

Female Members 
62 59 71 85 87 93 

10
2 

11
1 

12
0 

12
4 

10
7 

89 

17 and Under 
10
8 

92 88 
11
5 

11
1 

12
6 

12
0 

13
2 

14
8 

15
1 

13
5 

10
5 

18 and Over 
28
0 

24
6 

32
0 

35
7 

38
8 

40
8 

42
9 

42
8 

44
1 

43
7 

40
6 

34
9 

Total Number of 
Members 

38
8 

33
8 

40
8 

47
2 

49
9 

53
4 

54
9 

56
0 

58
9 

58
5 

54
3 

45
4 

 
Appendix 2 
Budget Worksheet 

Notation 
Budgeted for  

August 2017 to August 2018 
Proposed Budget for 2018-

2019 

National Championship $7,000.00 $5,865.00 

Junior Open Championship $2,000.00 $2,000.00 

BOD travel/meetings $6,000.00 $6,000.00 
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Website expenses $150.00 $150.00 

      

SEUSKF Promotional &  
seminars expenses 
($600 cap per region of the SEUSKF)     

Northern Zone (MD, VA) $600.00 $500.00 

Central Zone (NC, SC, GA) $600.00 $500.00 

Western Zone (TN, AL) $600.00 $500.00 

Southern Zone (FL) $600.00 $500.00 

Mentor Program $838.73 $0.00 

      

Iaido Seminar Fund $500.00 $500.00 

      

Administrative expenses $150.00 $150.00 

      

Transferred to Emergency funds $205.27 $0.00 

      

Total Budget $19,244.00 $16,665.00 

   

SEUSKF funds as of 7/26/2018 $16,665.00   
 
Appendix 3 
Budget to August 

Notation 

Budgeted for  
July 2018 

to August 2019 
Actual  

Expenses 
Total  

Remaining 

Junior Open Championship $2,000.00   $0.00 

Accrued for Spring of 2019 (Set Aside)   -$2,000.00   

National Championship $5,865.00   $0.00 

Accrued for Nationals in Summer 2020 (Set 
Aside)   -$5,865.00   

BOD travel/meetings $6,000.00   $6,000.00 
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Website expenses $150.00   $150.00 

        

SEUSKF Promotional &  
seminars expenses 
($500 cap per region of the SEUSKF)       

Northern Zone (MD, VA) $500.00   $500.00 

        

Central Zone (NC, SC, GA) $500.00   $500.00 

        

Western Zone (TN, AL) $500.00   $500.00 

        

Southern Zone (FL) $500.00   $500.00 

        

Administrative expenses $150.00   $150.00 

        

        

Iaido Seminar Fund $500.00   $500.00 

        

Mentor Program $0.00   $0.00 

        

Transferred to Emergency funds $0.00   $0.00 

Transferred to Emergency funds   $0.00   

Total Budget $16,665.00 -$7,865.00 $8,800.00 

    

Emergency funds (unspent money from 
previous years' budgets)  $2,717.30   $4,427.59 

Internal audit of funds 1/16/2015 (monies 
from post-budget dues) $3,341.05     

S. Maeda travel to Int'l zone shimpan 
seminar 1/24-1/25/15   -$300.00   

Testing fees from 1/17/15 shinsa in Atlanta, 
GA $570.00     

Judge travel fees for 1/17/15 shinsa in 
Atlanta, GA   -$870.00   

Gym rental fee for 1/18/15 godo-keiko in 
Atlanta, GA   -$112.50   

Murakami-Sensei (former AUSKF President) 
funeral donation.   -$200.00   



7/28/2018 BOD Meeting Minutes 

Confidential Page 18 11/25/2018 

 
 

Kim-Sensei (2008 Senior Invididual Division 
Champion at AUSKF championships) funeral 
donation.   -$300.00   

Audit of undeposited checks $269.23     

Unspent money from 2014-2015 fiscal year $2,691.07     

T. Matsumura support as coach of SEUSKF 
members to Jr. Nationals 8/1/2015   -$250.00   

SEUSKF Board of Directors supplement to 
hotel for August Board meeting (7 
members/$100)   -$700.00   

Mariko Yamamoto seminar in Atlanta, GA, 
January 16-17, 2016   -$500.00   

1/16/16 shinsa travel fees for judges and 
gym rental   -$882.20   

Testing fees from 1/16/16 shinsa in Atlanta, 
GA $630.00     

P. Hyun travel to Int'l zone shimpan seminar 
1/30-31/16   -$200.00   

S. Maeda travel to Int'l zone shimpan 
seminar 1/30-31/16   -$200.00   

J. Kim travel to Int'l zone shimpan seminar 
1/30-31/16   -$200.00   

Kunamoto earthquake relief donation via 
AUSKIF   -$700.00   

T. Matsumura support as manager of 
SEUSKF members to Jr. Nationals 6/2016   -$150.00   

SEUSKF Board of Directors supplement to 
hotel for August 2016 Board meeting (8 
members/$100)   -$800.00   

Unspent money from 2015-2016 fiscal year $1,819.22     

Gym rental for 10/23/16 SEUSKF shinsa   -$512.50   

Shigematsu-Sensei seminar 11/19-21/2016 
in Atlanta, GA   -$500.00   

January 2017 SEUSKF Dan shinsa gym 
rental   -$255.00   

January 2017 SEUSKF Dan shinsa testing 
fees $450.00     

January 2017 SEUSKF Dan shinsa judges 
fees   -$845.28   

Futagoishi-Sensei and Amishiro-Sensei 
seminar Feb. 11-12, 2017 in Atlanta, GA   -$50.00   

S. Maeda travel to Int'l zone shimpan 
seminar 1/21-22/17   -$200.00   

J. Kim travel to Int'l zone shimpan seminar 
1/21-22/17   -$200.00   

A. Ebihara travel to Int'l zone shimpan 
seminar 1/21-22/17   -$200.00   
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SEUSKF leadership seminar gym rental for 
August 12-13th, 2017 in Knoxville, TN   -$245.00   

Unspent money from 2016-2017 fiscal year $2,122.87     

Transfer from Budget to Emergency funds $205.27     

Gifts for Greenville and R. Dunnavant for 
Team SEUSKF contribution   -$109.54   

SEUSKF October 2017 Shinsa testing fees $2,465.00     

SEUSKF October 2017 Shinsa gym rental, 
judges fees, and judge travel   -$1,541.40   

Gym rental for Jan 2018 dan shinsa   -$200.00   

S. Maeda travel to Int'l zone shimpan 
seminar 2/10-11/2018   -$300.00   

J. Kim travel to Int'l zone shimpan seminar 
2/10-11/2018   -$300.00   

SEUSKF Jan 2018 Dan shinsa testing fees $500.00     

SEUSKF Jan 2018 Dan shinsa judges and 
judge travel fees   -$730.00   

Support for Yoshimura-Sensei seminar in 
Atlanta, GA Feb. 24-25th, 2018   -$500.00   

T. Matsumura travel to Jr. Open to return 
trophies (April 2018)   -$300.00   

        

        

    

    

Funds to be Set Aside for Junior Open 
Championships for Summer 2018     $2,000.00 

Set aside from 2017-2018 Budget $2,000.00     

        

        

        

        

Funds to be Set Aside for National 
Championships for Summer 2020     $10,446.91 

Remaining from 2017 Championships $2,001.91     

Set aside from 2017-2018 Budget $7,000.00     

Team SEUSFK T-shirt sales $600.00     

January 2018 prospective practice Atlanta, 
GA gym rental   -$348.00   

Donation to Team SEUSKF from Columbia 
Kendo Club $613.00     

Donation to Team SEUSKF from GKA $580.00     
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Funds for the Mentor Program 
($500 cap per region of the SEUSKF)     $1,600.00 

8/23/2010 $2,000 from emergency funds 
transferred to fund the Mentor Program       

2011-2012 Budget of $2,000 into Mentor 
Program ($500 per region)       

2012-2013 Budget of $1804 into Mentor 
Program (bring each region to $1,000)       

2017-2018 Budget of $838.73 into Mentor 
Program (bring each region to $400)       

Northern Zone (MD, VA) $500.00   $400.00 

2011-2012 Budget into Mentor Program $500.00     

Transfer to National Team budget per 
2/2/2014 BOD meeting   -$750.00   

Transfer from 2014-2015 Budget $150.00     

Central Zone (NC, SC, GA) $500.00   $400.00 

2011-2012 Budget into Mentor Program $500.00     

K. Strawn one-time fee for travel to Winthrop 
University   -$100.00   

2012-2013 Budget into Mentor Program $100.00     

K. Arai travel to Chapel Hill, NC (11/16/2013)   -$500.00   

Jung Kook Kim Sensei seminar in Atlanta, 
GA March 8-9, 2014   -$500.00   

Transfer from 2014-2015 Budget $400.00     

Masahiko Yamamoto (8-Dan) and Nobuaki 
Kotake (7-Dan) seminar July 3-5, 2015 in 
Atlanta, GA   -$400.00   

Transfer from 2015-2016 Budget $350.00     

Futagoishi-Sensei and Amishiro-Sensei 
seminar Feb. 11-12, 2017 in Atlanta, GA   -$350.00   

Transfer from 2017-2018 Budget $400.00     

Western Zone (TN, AL) $500.00   $400.00 

S. Yazaki travel to Knoxville, TN (2/26/11 - 
2/27/11)   -$200.00   

S. Maeda travel to Knoxville, TN (2/26/11 - 
2/27/11)   -$300.00   

2011-2012 Budget into Mentor Program $500.00     

J. Hyun travel to Nashville, TN for 7/1/2012 
seminar   -$250.00   

S. Maeda travel to Nashville, TN for 7/1/2012 
seminar   -$250.00   

2012-2013 Budget into Mentor Program $1,000.00     

Transfer to National Team budget per 
2/2/2014 BOD meeting   -$750.00   
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Transfer from 2014-2015 Budget $150.00     

J. Hyun travel to Nashville, TN for 3/21/2-15 
seminar   -$195.50   

Transfer from 2015-2016 Budget $160.00     

K. Tamura and P. Hyun travel to Nashville for 
5/21-22/16 kendo seminar   -$353.23   

Transfer from 2017-2018 Budget $388.73     

Southern Zone (FL) $500.00   $400.00 

S. Maeda travel to Tampa Kendo Club 
(9/25/10 and 10/30/10)   -$96.00   

S. Maeda travel to University of Central 
Florida Kendo Club (9/26/10, 10/17/10 and 
11/7/10)   -$216.00   

S. Maeda travel to Sedokan, Boynton Beach 
(8/29/10)   -$177.00   

2011-2012 Budget into Mentor Program $500.00     

S. Maeda travel to Miami, FL (6/9/2012)   -$215.00   

2012-2013 Budget into Mentor Program $704.00     

S. Maeda travel to Daytona Beach, FL 
(Haseikan) for check-up (10/19/2013)   -$142.38   

Transfer to National Team budget per 
2/2/2014 BOD meeting   -$500.00   

Transfer from 2014-2015 Budget $42.38     

S. Maeda travel to Puerto Rico for mentoring 
June 12-14, 2015   -$400.00   

Transfer from 2015-2016 Budget $350.00     

Transfer from 2017-2018 Budget $50.00     

 
Appendix 3 
Team Presentation 
 



7/28/2018 BOD Meeting Minutes 

Confidential Page 22 11/25/2018 

 
 

 
• 1. 2018 US Open Jr. National Kendo Championship 
• 2. The Theme that Youth Coaches have worked on 
• 3. Team Cloud site (Propose) 

 
Date:4/8/2018 
 Place: Marina High School 
              15871 Springdale Street, Huntington Beach, CA, 92649 
               *Video from Boys 13- 15 Final 
 

• The Theme that Youth Coaches have worked on  
1. Youth Team needs more Girls candidates 

 

• 2. Physically & Mentally 

          ・Goal Setting Sheet 

          ・Self-Assessment Sheet 

          ・Kendo Journal 

          ・Performance Routine  
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• 1. Announcement 
• 2. Team Roaster 
• 3. Team Practice Information and Videos 

            Video: Cooldown, Stretch, Point of Training etc. 
• 4. Team Member – Practice history 

 
Appendix 4 
 
Tournament Challenge System 
 
Dear Advisory Committee, 
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We as SE coaches watched several SE taikai this year and few things to propose to the 2018 Southeastern 
Championship in Memphis. We noticed that individual matches were divided into Mudansha, 3 Dan and 
below (or 1-2 Dan) and 4 Dan and above (or 3 Dan+) 
  
These cases,  people who are 1-2 dan and below will not have chance to challenge themselves against 3 dan+ 
(both Women and Men) other than team matches.  However, some Mudansha and/or 1-2 Dan keshi will be 
competing in Men's or Women's Division in 2020 National.  
 
Similar things were happening for the Youth Divisions.  
Several current Senior Youth will be fighting in the Men’s or Women’s division in 2020 National.  
Likewise, some current Junior Youth will be fighting for Senior Youth division in 2020 National.  
Those kenshi will not gain experience fighting in higher division in National settings until time is very close to 
the 2020. 
  
At the same time, we have considered that many people who are NOT participating or trying out for the 2020 
National. 
 
Therefore, we are proposing “Challenge System” which each kenshi can chose whether to stay in current 
division or higher division. 
  
  
1. Divisions to be more close to the National Settings: 
  

Youth boys & girls (11 and Under) * 

Junior Youth boys & girls (12 – 15 yrs old)*   

Senior Youth boys & girls (16 – 18 yrs old)* 

*whether divide into boys and girls division is up to hosting dojo depending on number of participants and 

time frame. 

Mudansha (18 yrs old or older/no dan)  If anyone have candidate for Mudansha, please contact Ishimori Sensei 

(SE Mudansha Team Coach) 

Mens (18 yrs old or older)   

Womens (18 yrs old or older) 

1-2 Dan (or 3Dan & above) ** 

Senior (50 yrs old or older) ** 

Team (Adult) 

Team (Youth)** 

**Up to hosting dojo to decide - depending on number of participants and time frame. 

  

2. "Challenge System".  

Challenging System: 

Kenshi who will be competing in 2020 National/JR Open can challenge themselves to compete in higher 

division.  

For example,  

Current Jr Youth (14-15 yrs old) wants to compete in Senior Youth (16-17 yrs old);  

Current Senior Youth wants to compete in Men's/Women’s individual and etc.  

It is up to hosting dojo to decide each kenshi can compete in ONLY ONE individual division or MORE than 

ONE, depending on number of participants, time frame and also fairness with other participants. (TBD) 

It is up to hosing dojo how to organize match bracket (ex. First bracket - round robin and etc) 
For age, it needs to be determined either Jan 1 2020 or date of Tournament. (TBD) 
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Since time is fast approaching for the 2018 SE Championship in Memphis, we will appreciate your 
understanding and advise. 
 

All SE Coaches 
 

 


