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      Southeastern U.S.              Kendo Federation 
 
 
 

8/7/2021 Board of Director meeting minutes 
 
 
Present: 
Arai, Kunitoshi 
Barr, Ryoko 
Becerra, Moses 
Canada, Tina 
Ishimori, Nozomu 
Maeda, Shinobu 
Tamura, Ken 
Watson, Mike 
 
Guest 
Matsumura Tadahisa 
  
 
Minutes from last meeting –  
Minutes read by Secretary. Accepted as read unanimously 
 
Treasurer’s Report-  
Report by Treasurer. Highlights: 
No expenditures last year really. We have approximately $30,000 set aside currently for 
SEUSKF tam for national tournament.  
Accepted as read unanimously 
 
Budget Discussion- 
Budget proposal to reduce what expenses we can to about 60% of previous year. Dues were 
reduced and so was federation income. 
 
Old Business: 
Web site transition- Costs for Walter Whites proposed web hosting idea turns out to be more 
expensive than we first thought. Becerra sensei has someone tat hosts an maintains his web 
site and it is proposed to get a quote from him. We will follow up on his via email or at the next 
board meeting. 
 
Kendo outlook for Fall 2021- tournament/promotion?-  
 In October Koryo dojo is planning on holding a promotion up to 3 Dan. 
 No SEUSKF event is currently planned for this Fall. 
 Local dojos may hold events as long as they follow the Federal, State, local, and AUSKF/ 
SEUSKF guidelines and policies. It is preferred that people are vaccinated before attending an 
in person event. 
 
 
 
 
New Business- 
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SEUSKF survey update 
From the online survey we sent out asking dojos what type (if any) practice they currently were 
doing and what, if any, COVID precautions they had in place. 22 dojos responded to the survey. 
5% had no practice currently reported. Many now had in person practices with an assortment of 
COVID precautions including vaccination requirement, masking, change to Keiko to avoid close 
encounter and similar or combinations of these. There were still some virtual practices being 
held as well as out of doors and self practice. 
 
SEUSKF election update 
- Status of nominations 

Nominees are: 
- Pat Register 
- Paul Westblade 
- Ryoko Barr 
- Mike Watson 
- Tina Canada 
- Shinobu Maeda 
- Walter White 
- Phillip Hyun 
- Ken Tamura 
- Moses Becerra 
- Alexandre Ebihara 
- James Kim 
- Hyukkyu Seoh 
- Nozomu Ishimori 
- Kunitoshi Arai 
- Hyon Ki Yi 
- Tadahisa Matsumura 

 
- Election rules 
 Were discussed but no changes were made. We will use paper ballots again this year. If there 
is a runoff it will be electronic vote. Election results will be final by December. There was a 
comment regarding initiation of new SEUSKF dojos and whether all rules were presented to 
them. In fact we don’t have a ‘welcoming package but dojo status is communicated to each dojo 
. and all by-laws information are available on the web. It was thought we might want to try to put 
together some cohesive info/welcome package for new dojos. 
 It was agreed a informative email could be sent out to all SEUSKF dojo contacts reminding 
them of election rules and time line. 
 
Committee Breakout-  
 
Competition-  
Competition committee discussed SEUSKF tournament, but it has been decided there will not 
be one in 2021.  
 AUSKF national tournament 2023 planning. Committee recommends choosing coaches at 
January BOD meeting to get organization set up before any practice or try outs occur. Potential 
tryouts are: 
 
2022- Jan, Jul, Oct (with possibility of one more) 
Propose to make final team decisions by March 2023 
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In order to avoid any confusions we will try to follow these guidelines: 
Simplify team documentation and selection and practice expectations. 
Parents should agree to follow the team selection members as decided by coaches. 
Make clear that Head Coach is the person to ask questions. 
There was a discussion of making parents and team hopefuls of the selection process and to 
abide by coaches decisions. 
 
 
Education-  
Education committee had no updates at this time with no seminars planned (other than virtual). 
 
Promotion-  
 
Committee talked about a judges training sheet Maeda sensei created. It goes over training 
values and expectations of shinsa examination judges. It was thought this could be made 
available to examiners for future SEUSKF promotions. 
 Also it was decided that especially now in light of few promotion chances and people perhaps 
going to another federation exam that it would be a good time to make sure anyone testing 
outside of SEUSKF needs to get permission from the SEUSKF president. We want to make 
sure all our federation sensei’s are aware of all the rules as they are the first line of approval for 
a shinsa test by an applicant. Students should not be asking permission to promote so much as 
a sensei should be telling them they are ready to promote. This requires going to practices and 
familiarity with dojo members for the sensei and student. 
 
Other new business- 
One more virtual seminar by Becerra sensei and Maeda sensei this Fall. Details to be 
announced. 


